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Our client launched its new suite of insurance 
products with flawless member enrolments, 
verifications, and policy administration.

The re-engineered processes and optimized 
training improved AHT from 13.10 minutes to 
12.68 minutes within the first three months.

Streamlined digital asset management and 
production reduced shrinkage and increased 
accuracy to 99.83% against the goal of 95%.

An SLA of one business day was established for 
all lines of business and the existing operations 
were re-aligned to the new SLA.
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This client was launching a new line of innovative life 
insurance products and was looking for a partner to 
support the launch phase.

The business processes had to be analyzed 
and optimized to increase speed-to-market for 
these products.

The client also wanted to increase the accuracy of its 
policy administration processes.

Revised SLAs were to be defined and all the existing 
lines of business had to be re-aligned to the new 
SLAs within 90 days.
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Concentrix partnered with the client as a TPA to 
provide an end-to-end solution, including our 
Genelco® Insurance Administration Solution and full 
administration services.

We analyzed existing policy administration and claims 
management processes to identify gaps and 
re-engineered them.

Custom training programs were designed to get 
advisors on board with the new products quickly 
and shrink the time-to-market.

We also deployed ADAM – a digital asset management 
tool – to streamline daily production reports for 
advisors and improve visibility into operations.
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