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Introduction

In the vibrant world of entrepreneurship, each journey is uniquely motivated,

guided by ambition, vision, and the desire to achieve greatness.

For some, the goal is global domination, while others strive for substantial
growth leading to a significant exit. At the heart of your strategies lies the
critical aspect of scaling, the transformative process that propels startups

into sustainable and thriving enterprises.

The journey to success demands that you hire the right individuals and
delegate tasks, empowering your business to operate independently,
even with minimal input from you. A pivotal factor in this process

is finding a technology partner who aligns with your values and
vision; the right partner should also understand your unique needs
and struggles while supporting your growth aspirations. This strategic
alliance can be a “make or break” move that sets you apart from the
competition, propelling your scale-up journey to new heights.

In your business, are you facing challenges like:

e Developing a mature product?

Reaching new markets?

Scaling your tech capabilities?

e Optimizing your operations and costs?
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The journey to success
demands that you hire
the right individuals and
delegate tasks, empowering

your business to operate
independently, even with
minimal input from you.
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Did You Know That 9 Out of 10
Startups Fail to Scale?

In rapid growth, scale-ups encounter pivotal challenges
requiring sharp assessments and timely action.

As these dynamic enterprises evolve, they must navigate from two

distinct perspectives:
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The short-term focus, wherein the priority lies in establishing a
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scalable business foundation, enabling the capacity, the speed,

J

the agility for expansive outreach.

A

 The long-term outlook, which centers on constructing a resilient
ecosystem capable of accommodating the organization’s

expanding requirements.

“From my experience working together with many
startups and scale-ups around the globe, it's clear
that successful scaling hinges on more than just
technology. It requires a deep understanding of
your business'’s unique needs and challenges. It's
crucial to choose a partner who can truly support
and adapt to those requirements.”

Tim Kirchner
The Nest Global Business Director




CHALLENGE #1
Overcoming Talent and Team Scaling

Challenge

Attracting and retaining talent is a significant challenge for any ambitious

company, especially for growing startups. Unlike established organizations with
extensive infrastructure, startups often struggle with limited resources and the
time-consuming task of hiring, training, and maintaining a team. This difficulty

can divert focus from core business activities and hinder growth.

For startups, it's important to build a capable team that can support scaling
efforts. A technology partner should be instrumental in addressing these
challenges by providing not only technological support, but also expertise in
managing and scaling teams effectively.

e Areyou struggling to expand your team’s capabilities while maintaining focus
on your core business?

o Does your current team have the right mindset and skills to meet delivery
expectations?

Statistics & Market Insight

p1e) ¢ 57 days $1.5 million

faster growth is achieved by is the average time to

startups that scale properly vs. remediate internet-facing debt for one million lines
those that scale prematurely vulnerabilities

is the cost due to technical

of code
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CHALLENGE #2
Optimizing Your Operations

As your scale-up progresses, processes and workflows that once worked effectively
may Nno longer be appropriate for higher volumes and increased complexity. To
overcome operational and delivery challenges during scaling, consider adopting
agile methodologies, implementing automation, optimizing team structures,

and investing in new governance models.

e Isyour team composition adapted to your project needs?
e Areyou using the best methodology to enhance efficiency?

» Isyour software development lifecycle acknowledged by

each team member?

e Isyour governance properly aligned to bolster the attainment of

your business objectives?

Statistics & Market Insight

74% $240,000 39%

hired the wrong persons is the average cost of replacing of job positions are not filled
the wrong person
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CHALLENGE #3
Managing Coverage and Flexibility

Throughout the Year

Alongside operational scaling, startups and scale-ups face the challenge of
maintaining adequate coverage and flexibility throughout the year. Business
support needs can fluctuate based on seasonal peaks or changing demands. For
example, ecommerce companies might experience surges during major sales
events while travel tech firms may see increased demand during holiday seasons.

Managing these variations can strain your team and impact service consistency.

A strategic partner can provide a flexible workforce that adapts to these
changing needs. By ensuring you have the right support, you can scale up during
high-demand periods or downsize when needed so you can maintain operational

efficiency and focus on your core business.

o Areyou equipped to handle varying levels of demand throughout the year?

o« Do you have a plan in place to scale your team up or down as needed? -

o Canyou ensure consistent service quality despite fluctuations in support volume?

Statistics & Market Insight

68% 44%

decreased productivity due of projects fail due to lack of of project directors spend
to work overload alignment between business half their time reshaping
and project teams the project
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CHALLENGE #4
Testing New Markets Effortlessly

Expanding into new markets presents a significant challenge for startups and
scale-ups, especially when lacking prior market knowledge. Entering international
markets involves navigating complex regulations, understanding local customer
preferences, and finding the right talent.

A strategic partner can help ease this process by providing the necessary support
to enter new markets smoothly. They can offer insights into local regulations,
cultural nuances, and customer expectations, allowing you to focus on your core
business while efficiently serving a new customer base.

Are you looking to explore international markets but find the process

overwhelming?

Do you need support in navigating local regulations and understanding market

dynamics?

Can you benefit from expert assistance in managing and adapting to new
market demands?

70% 60%

of global expansions fail due to a of executives consider finding
lack of local market knowledge local talent one of the biggest
and resources challenges in the new market entry
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of companies believe that
understanding customer
preferences is essential for
international expansion



CHALLENGE #5
Developing a Mature Product

As your business expands, your current platforrm may need help handling higher
workloads, user traffic, or data volumes.

Technical debt issues become increasingly complex and burdensome when
left unaddressed, impacting overall software quality. Coommon strategies for
overcoming these technical architecture challenges during scaling include
upgrading systems, optimizing databases, implementing cloud solutions, and

leveraging scalable technologies.

Is your company unintentionally accumulating technical debt?

Is your data protected against cyber attacks?

e Isyour infrastructure too costly or you're facing performance challenges?

Are you leveraging the most suitable and up-to-date technologies?

Statistics & Market Insight

20X 57 days $1.5 million

faster growth is achieved by is the average time to remediate is the cost due to technical debt
startups that scale properly vs. internet-facing vulerabilities for one million lines of code
those that scale prematurely
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Relying on a Dedicated Partner

In today's rapidly changing tech landscape, choosing a trusted partner with expertise in
supporting scale-ups is crucial for businesses aiming to thrive in the digital era, especially if
you are facing challenges listed above. By collaborating with a partner that understands the
unique needs of startups and scale-ups, you gain not just technical support, but a tailored
approach that aligns with your growth ambitions and operational challenges.

Such a partnership offers several key benefits:

Rapid Expansion of Technology Expertise: Gain immediate access to advanced
technology solutions and industry insights tailored to your growth stage.

« Scalable Technological Capabilities and Resources: Benefit from flexible resources that
adjust to your needs, ensuring you can scale efficiently.

*» Speed to Deploy at the Scale You Need: Quickly implement new technologies and
solutions that align with your expansion plans.

 Enhanced Portfolio with Innovative Solutions: Leverage cutting-edge technology to

enrich your service offerings and stay ahead of the competition.

o Accelerated Business Growth without Compromising Quality: Achieve significant

growth while maintaining high standards in project delivery.

of executives see
innovation partnerships
as a necessary strategy with ease, thanks to adaptable support.

« Coverage and Flexibility Throughout the Year: Navigate seasonal peaks and fluctuations

e Focused Core Business: Streamline your operations so you can concentrate on your
core business objectives without being bogged down by technical complexities.

* Optimized Operations with Advanced Tech Tools: Improve operational

efficiency through the integration of specialized tech tools and processes.




The Nest by Concentrix,
Your Trusted Partner

The Nest by Concentrix is your
dedicated program designed
specifically for startups and scale-
ups, providing tailored solutions to
meet your unique growth needs.

We offer a personalized approach that
integrates advanced technology capabilities
to optimize your operations and deliver the
extra flexibility and agility you need to scale
quickly and effectively.

With Concentrix's cutting-edge technology
and deep industry expertise, we empower
you to navigate obstacles with confidence.

Our commitment to innovation and
excellence ensures that you stay ahead of
the curve, benefiting from our extensive

experience and passion for

technological advancement.
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Our mission is simple: to be your reliable technology ally.

%

Collaboration lies at the heart of our process.
We understand that every business is unique, so by combining agile
methodologies and expert consultancy services, we offer tailored support at

every stage of your journey, ensuring that your technology investments are
maximized for success.

Innovation is in our DNA.

As technology evolves, so do we. We specialize in driving progress across
cutting-edge fields such as machine learning, generative Al, and
cybersecurity. By staying ahead of the curve, we ensure that your software
solutions are not only current but also future-proof.

We are committed to quality, efficiency, and client satisfaction.
When you choose The Nest by Concentrix, you gain a partner who is deeply
invested in your success.
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In the fast-paced technology
world, we excel at swiftly
forming skilled teams by
starting with experts with
an average tenure of over

6 years. Our long-term

focus means we're ready

to tackle client needs with

experienced professionals
from day one and adapt
rapidly for project growth.

If you're still unsure on how to

select the right partner, explore

The Nest's comprehensive
checklist to guide your
decision-making process.
Read the checklist here.
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Area of Focus When Evaluating a Technology Partner

When analyzing a technology partner for a scale-up, here are the top questions
that should be asked and how The Nest by Concentrix addresses them:

o What technological solutions and capabilities does the technology partner offer?

At The Nest by Concentrix, we know it is crucial to cormmunicate the range of services and
solutions we can provide to the scale-ups and how our capabilities align with their specific needs.

e Do they have experience in building similar projects and working with scale-ups?

Every day, we're busy helping over 2,000 of the world's best brands solve their toughest
business challenges. We bring together fully integrated solutions that support the entire

enterprise, with speed and scale.
e How fast can they assemble their team and demonstrate competencies?

In the fast-paced technology world, we excel at swiftly forming skilled teams by starting with
experts with an average tenure of over 6 years. Our long-term focus means we're ready to tackle
client needs with experienced professionals from day one and adapt rapidly for project growth.

e How do they foster a collaborative relationship and ensure effective communication
throughout the project?

Our delivery mindset has three simple pillars:
» Always focus on bringing (more) value.
e Work as ateam and earn your client’s trust.

e Strive to improve because our success is our responsibility!
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Delivering value stands
at the core of our approach

With a proactive Collaboration and Embracing change
mindset, we teamwork define is inherent in our

present suggestions our spirit, as we strategy; we adapt
and ideas to our firmly believe swiftly to shifting
clients, explaining that together, we priorities, contextual
potential outcomes can conquer any differences, and

while setting clear challenge. evolving client

expectations. technological needs.

During the expertise scalability
phase of a tech business,

the challenges of expanding
capabilities, technology
infrastructure, and orchestrating

diverse teams to achieve rapid At the heart of our continuous success lies the pursuit of improvement. We

project deployment are evident. encourage constant learning through reading, experimentation, and knowledge
sharing. We promote a culture of questioning ideas and solutions, encouraging

To overcome these hurdles, the scale-up openness to hovel approaches, technologies, and methodologies.

can benefit from the support of a reliable

and trustworthy technology partner to We prioritize understanding the context and unique needs of each client, allowing

provide essential support and expertise. us to act as service providers and as trusted consultants.
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CASE STUDY
Overcome Scaling Capabilities
and Optimizing Operations

One of our clients, a leading company in the
automotive industry, had an ambitious
business objective: to successfully launch
their platform across over 30 markets and 15
brands within a tight timeframe of 12 months,
all while ensuring minimal disruption to their
existing operations.

To support them in achieving this goal, we assembled dedicated
teams and worked closely with them to deliver the necessary
solutions. It was a rewarding experience to contribute to their

success and help them realize their objectives.

Business objective: Launch our

client’s platform across over 30 markets
and 15 brands within a tight timeframe
of 12 months.
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To support them in achieving this goal,
we assembled dedicated teams and
worked closely with them to deliver the
necessary solutions.



CASE STUDY
Enhancing Product Maturity

One of our clients, a technology leader, faced
significant infrastructure expenses due to its
resource utilization.

Our performance team stepped in to analyze the
architecture and discovered that the platform follows a
micro-services-oriented architecture, yet it incorporated
components from the older monolithic system. They decided
to amend the database queries originating from the
monolith, which allowed for a more efficient use of resources.

Furthermore, they eliminated irrelevant logs.

Our performance team decided to amend
the database queries originating from

the monolith, which allowed for a more
efficient use of resources.
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As you innovate, tackle complexities, and
explore opportunities, remember, you don’t
have to go it alone. Let us empower your
business with bespoke software solutions
that drive growth and excellence.

Let's Meet

The choice is yours, but one truth
stands out: in the fast-paced world
of tech, a trusted technology
partner is integral to the

scale-up journey.

As you innovate, tackle complexities, and
explore opportunities, remember, you don't
have to go it alone. Let us empower your
business with bespoke software solutions
that drive growth and excellence. Elevate
your business with Concentrix, your tech
partner for digital growth.




The Nest by Concentrix

The Nest is the dedicated partner or startups & scale-ups.

We offer turnkey solutions and build be st-in|‘class team "
to manage everything from customer support, B2B & B2C
sales, compliance, and content management services. We
are available 24/7 and in 80+ Ianguﬁf\geél.
[ -

Scale up your dream team. Quickly :& simply.

+1 800-747-0583 | thenest.concentrix.com

)

© 2024 Concentrix Corporation. All rigwrved | |
-

concentrix


https://thenest.concentrix.com

