
	   Evolution

Research shows customer behaviors and priorities change 
regularly, and your loyalty program needs to continue to 
evolve to meet member needs and expectations.

	   Personalization 

Members expect data-driven, personalized 
communications & experiences, requiring continuous 
data usage throughout the member experience.

	   Exceed Expectations 

Changes to direct and indirect competitor programs 
impact member expectations of your brand and their 
membership experience.

	   Measure & Evaluate 

Complacency leads to neglect, assessing program 
performance can identify opportunity areas to adjust 
value props and member offer management.

	   Value Proposition 

A shifting balance of transactional and experiential 
features, benefits and rewards drives greater 
emotional loyalty and retention from members.

BEST-IN-CLASS LOYALTY PROGRAMS
Deliver business results and 
ongoing optimization

Members expect 

data-driven, personalized 

communications & 

experiences, requiring 

continuous data usage 

throughout the  

member experience.



	
We will audit the member experience to identify 
pain points, areas of strength & opportunities  
to evolve. 

	• Customer journey 

	• Purchase path 

	• Customer servicing
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Start accelerating your business outcomes today. 
Connect with our loyalty experts to learn more!

Eric Burling | eric.burling@concentrix.com

Seth Freed | seth.freed@concentrix.com

www.concentrix.com/catalyst

LOYALTY CALIBRATION ACCELERATOR
Unlock the latent value in your existing 
membership program to drive results

Our program is designed to be quick and affordable, 
utilizing your existing data to glean new insights. 
Our “sprint” style allows brands to easily understand 
the health of their program benchmarked against 
industry standards and best practices.

	• Critical analysis 

	• Budget friendly 

	• Future planning

Our enablement team has worked across  
20+ industries and they will apply that expertise 
to evaluate the digital readiness of both your 
internal operations and member experiences. 

	• Infrastructure evaluation

	• Identify pain points 

	• Collaborative approach

	
Each deliverable will include insights and 
actionable recommendations to get started on 
optimizing your loyalty program for better results. 

	• Competitive comparison 

	• Improvement rollout plan 

	• Areas of high value

Customer Experience Recommendations

Technology ROI & Finance
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